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Form 2-A
PROJECT WORKPLAN
(1) Program Title: Smart G
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2) Project Title: Field to Fork: Developing a Mobile Application to Connect Farmers and Consumers for Sustainable Food System
 
 
 
 
 

(3) Project Duration (number of months): 12

(4) Project Start Date: June 2024


(5) Project End Date: May 2025 
 
















	(6) OBJECTIVES
	(7) TARGET ACTIVITIES
	(8) TARGET ACCOMPLISHMENTS 

(quantify, if possible)
	Y1

	
	
	
	Q1
	Q2
	Q3
	Q4
	Total

	1. Analyze the Present Situation of the Network between Farmers and Consumers

	1. Conduct of Data Gathering for Pre-Design and Development of the Application
	1. Report on the Analyzed Network of Farmers and Consumers
	/
	
	
	
	

	2. Design and develop an application with features 

	Software Development that:
1. Mobile Application

2. Functional Modules supporting

a. Products Onboarding

b. Ordering of Products

c. Online Payments API/ Courier API

3. Review of Products and Delivery Performance
	1 High Level Diagram
2 Mobile Application Wireframe

3 Atleast 1 MOA for Payments API

4 Atleast 1 MOA for Courier API

5 Policy on the Review of Products and Delivery

6 Developed Mobile Application

7 Developed Web Application


	
	/
	
	
	

	3. Implement the software developed to identified implementation sites

	1. Conduct of Extension Services to Identified Sites of Implementation
	 1. Extension Proposal
2. Accomplishment Report

3. Attendance

4. Satisfaction Results

5. Comment/Feedback of the Farmers on the use of the Platform
	
	
	/
	/
	

	4. Evaluate the software quality characteristics using ISO 25010:2015

	1. Conduct of Data Gathering using ISO 25010:2015 participated by the Farmers and Consumers using sampling method
	1. Processing of the Statistical Data based on data gathered
2. System Improvement

3. Deployment to Community
	
	
	
	
	/
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Form 3-A
EXPECTED OUTPUTS
(1) Program Title: Smart G
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2) Project Title: Field to Fork: Developing a Mobile Application to Connect Farmers and Consumers for Sustainable Food System
 
 
 
 
 

(3) Project Duration (number of months): 12

(4) Project Start Date: June 2024


(5) Project End Date: May 2025 
 

 


















	(9) EXPECTED OUTPUTS (6Ps)
	Y1 Objectively Verifiable Indicators (OVIs)

	
	Q1
	Q2
	Q3
	Q4
	Total

	Publications
	
	
	
	1
	1

	Patents/IP
	
	
	
	1
	1

	Products
	
	
	
	1
	1

	People Services
	
	
	
	2
	2

	Places and Partnerships
	
	
	
	5
	5

	Policy
	
	
	
	5
	5

	(10) POTENTIAL IMPACTS (2Is)
	Q1
	Q2
	Q3
	Q4
	Describe/ Identify the indicator(s)

	Social Impact
	
	
	
	1
	Literacy, Community Engagement, Gender Equality

	Economic Impact
	
	
	
	1
	Income Generation and Economic Empowerment
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PROJECT WORKPLAN and EXPECTED OUTPUTS

I. General Instruction: 
Attach Form 2-A and 3-A to the project proposal (Form 1-A) and submit to your research coordinator at least 2 weeks before the submission deadline.
II. Operational Definition of Terms:
1-2. Program/Project Title- the identification of the Program and its component projects.

3-5. Project Duration and Project Start/End Date- refer to the grant period or timeframe that covers the approved start and completion dates of the project, and the number of months the project will be implemented.
6. Objectives- statements of the general and specific purposes to address the problem areas of the project.

7. Target Activities- set of fixed works that needs to be conducted for the achievement of the project objectives.

8. Target Accomplishments- measurable and positive results of completing project activities.

9. Expected Outputs- deliverables of the project based on the 6Ps metrics (Publications, Patents/Intellectual Property, Products, People Services, Places and Partnerships, and Policy).
a. Publication- published aspect of the research, or the whole of it, in a scientific journal for peer review.
b. Patent/Intellectual Property- proprietary invention or scientific process for potential future profit.
c. Product- invention with a potential for commercialization.
d. People Services- people or groups of people, who receive technical knowledge and training.
e. Place and Partnership- linkage forged because of the study.
f. Policy- science-based policy crafted and adopted by the government or academe as a result of the study.
10. Potential Impacts


a. Social Impact- refers to the effect or influence of the project to the reinforcement of social ties and building of local communities. 


b. Economic Impact- refers to the effect or influence of the project to the commercialization of its products and services, improvement of the competitiveness of the private sector, and local, regional, and national economic development.

