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Community Extension Services
Program Proposal Template

	Program Title
	

	Proponent
	

	Implementing Entity
	

	Beneficiaries
	

	Source of Funds
	

	Estimated Budget
	

	Background Information
	

	Rationale
	

	Objectives

	

	
	

	Methodology
	1. 

	Planning Stage
	

	Pre-Implementation Stage
	

	Implementation
	

	Monitoring and Evaluation
	

	Post-Implementation
	



PROJECT COMPONENTS/ACTIVITIES:
	Project 1
	

	

	

	Project 2
	

	
	

	Budget Proposal
	Budget Items
	Quantity
	Amount

	Project 1:

	
	Travel/Fare
	
	

	
	Meals
	
	

	
	Honoraria
	
	

	
	Supplies and Materials 
	
	

	
	Communications
	
	

	
	Printing
	
	

	SUBTOTAL
	

	Project 2: 

	
	Travel/Fare
	
	

	
	Meals
	
	

	
	Honoraria
	
	

	
	Supplies and Materials 
	
	

	
	Communications
	
	

	
	Printing
	
	

	SUBTOTAL
	

	Grand TOTAL
	




	GANTT CHART

	Year (from – to)

	Activities
	Q4 
	Q1 
	Q2

	Q3

	Q4

	Q1

	Q2

	Q3

	Q4

	Q1
	Q2
	Q3

	1. Pre-implementation of the projects (Planning, meetings, collaboration, need assessment survey)
	
	
	
	
	
	
	
	
	
	
	
	

	2. Implementation (conduct of program)
	
	
	
	
	
	
	
	
	
	
	
	

	3. Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	4. Post Implementation (Documentation and determining the impact)
	
	
	
	
	
	
	
	
	
	
	
	

	5. Sustainability
	
	
	
	
	
	
	
	
	
	
	
	

	Prepared by:
	
Extension Coordinator/Program Leader – (College)

	Checked:
	
Dean, (College) 

	Funding Availability:
	
Vice President for Administration and Finance

	Noted:
	
Director for Extension Services

	Recommending Approval:
	
Vice President for Research, Extension, Training, and Innovation

	Approved:
	

University President
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